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VISTA Assignment Description (VAD) – City Sustainability Section
	Title:  Climate & Energy Sustainability VISTA


Top of Form

	VISTA Assignment Objectives and Member Activities

	Goal of the Project: Increase the academic performance and interest in STEM of youth who are currently underrepresented in STEM fields.

	Objective of the Assignment – Curriculum (8/2017-8/2018)
VISTA will work with educational program staff and parents to design, implement and coordinate new STEM curriculum or expand existing STEM activities for after and out-of-school time educational programs.
Member Activities:

1. Partner with Flagstaff High Schools to develop a pilot for the Climate Leadership Academy (CLA)
a. Determine the most appropriate site to host the CLA that will enable recruiting a diverse group of participating students from low-income communities of color
b. Create curriculum for the CLA

i. Model the CLA off of the Master Recycler class developed by the current AmeriCorps VISTA at the City of Flagstaff, in addition to successful youth workshops for climate leadership from across the country and the Flagstaff Arboretum’s recently developed climate curriculum
c. Recruit for enrollment in the CLA by partnering with school staff and outside groups that have relationships with underrepresented students
d. Develop and implement the CLA at the selected pilot high school, providing an after-school educational academy that will engage students over several months, involving them in hands-on learning opportunities and volunteer activities
e. Create volunteer requirements and volunteer opportunities for students enrolled in the CLA

f. Document the CLA process to build capacity in the City of Flagstaff and create a replicable program

2. Build capacity and grow the Sustainability Section's relationship with the FUSD K-12 educational system
a. Partner with local non-profits, FUSD educators and administrators to develop new programs and policy changes at local schools that increase the opportunity for students to engage with climate and resiliency issues and see its principles in action
b. Locate funding opportunities and apply for grants in order to sustain new educational programs
3. Implement a DIY Home Energy Efficiency Workshop for parents at schools that serve underrepresented students, including the selected High School that will host the Climate Leadership Academy Pilot
a. Coordinate with existing Sustainability Section partners to obtain meeting space(s), schedule and staff the workshop
b. Develop a recruitment strategy and efforts to target workshop advertising to students and parents from low-income communities and communities of color
Objective of the Assignment – Volunteers (8/2017-8/2018)
VISTA will work with Center for Science, Teaching, and Learning at NAU to increase the number of school staff and community volunteers that receive training on effective STEM education.
Member Activities:

1. Develop a relationship with NAU CSTL around climate and resiliency education and programming
a. Recruit student volunteers to partner with the sustainability section to develop curriculum, volunteer and/or teach at the CLA, and interact with students, volunteers and school staff
b. Partner with NAU CSTL and utilize their resources to develop a curriculum for the Climate Leadership Academy
c. Work with NAU CSTL to identify trainings for community volunteers to communicate STEM knowledge to students, particularly regarding:
- physical science of climate change
- adaptation planning

- mitigation practices

- environmental economics

- greenhouse gas accounting

- resiliency planning
Objective of the Assignment – Outreach (8/2017-8/2018)
Develop and implement targeted marketing and outreach materials for City of Flagstaff Sustainability Section and measure the effectiveness of current marketing efforts to reach low-income youth and families.

VISTA will work with school staff and parent/community manager to identify and/or recruit students from underrepresented groups for the program(s).
Member Activities:

1. Research best practices in communicating climate change, energy and resiliency challenges and solutions to K-12 students
2. Using these best practices, develop new outreach strategies in order to effectively reach low-income youth and families through climate change engagement
a. Design a marketing and engagement program that specifically targets low-income youth and families, informing them about climate change and resiliency information, projects, and volunteer opportunities
b. Develop marketing materials to support the marketing and engagement program and ensure the program is replicable in future years
c. Perform specialized outreach related to the Climate Action Planning process, to better engage low-income communities of color in this important city-wide planning effort
3. Recruit students from underrepresented groups – racial/ethnic minorities and those from low-income households – to the Climate Leadership Academy
a. Develop partnerships with school-based and community-based groups that are run by, or designed for, underrepresented groups such as students from communities of color, low-income communities, or Kinlani Dormitory
b. Meet with these groups or organizations to advertise for the Climate Leadership Academy and encourage students to apply
c. Develop and implement an application system for the Climate Leadership Academy at the chosen pilot school

Objective of the Assignment – Program Evaluation (8/2017-8/2018)
Assess the current state of data collection measures and instruments utilized by City of Flagstaff Sustainability Section and create some common instruments to improve City of Flagstaff Sustainability Section’s data collection for long-term monitoring and sustainability.

Member Activities:
1. Collect data and develop the necessary mechanisms to offer long-term monitoring of the effectiveness of the Climate Leadership Academy and other efforts of the position
a. Develop monitoring systems and data to measure the reach and effectiveness of marketing efforts, and track participation in Climate-related activities by K-12 students from low-income communities of color, and the participation of their families
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